
 

 

 

Open Bible East 

Cluster  
Ministries 

 
This is what the Lord says:  

“Juice is found in the cluster of grapes.” Isaiah 65:8 



 
 

 

“Cluster” Ministry 
 

 

Dr. Kelly Silvers, former Open Bible East pastor of New Life 

Church in Petersburg, Michigan received a concept from God 

on how to best utilize God’s people in doing the work of the 

ministry. By the Lord’s grace, what Pastor Silvers had 

envisioned, others have diligently put their hearts and hands 

to developing the foundations and concepts of the “cluster” 

and we thank the Lord for the full fruit of that which has 

been planted, watered, and tended through “cluster” 

ministries. 



 
 

 

The Purpose of Clusters 

 

“Clusters” are teams of people with similar giftings, heart, 

and vision vitally linked together for the purpose of ministry. 

These various teams of believers function as effective small 

groups, working together and utilizing their God given vision, 

energy and abilities for the purpose of building up the “Body 

of Christ”. They accomplish this by addressing the spiritual, 

emotional and physical needs within the cluster, the church 

as a whole, and the surrounding community. (see the 10 Key 

Relational needs download) 



 
 

Ten Key Relational Needs 
 
ACCEPTANCE: Being received willingly and unconditionally, especially when 
one's behavior has been less than perfect. (Romans 15:7) (NIV)  
7 Accept one another, then, just as Christ accepted you, in order to bring 
praise to God.  

AFFECTION: Expressing care and closeness through appropriate physical 
touch, saying, "I love you" or "I care about you." Romans 16:16 (NIV)  
16 Greet one another with a holy kiss. All the churches of Christ send 
greetings.  

APPRECIATION: Expressing thanks, praise, or commendation to one another. 
(Colossians 3:15 (NIV) 15 Let the peace of Christ rule in your hearts, since as 
members of one body you were called to peace. And be thankful.  

1 Corinthians 11:2 (NIV)  
2 I praise you for remembering me in everything and for holding to the 
teachings, just as I passed them on to you.  

APPROVAL: Building up and affirming one another; affirming both the fact of 
and importance of a relationship. Ephesians 4:29 (NKJV)  
29 Let no corrupt word proceed out of your mouth, but what is good for 
necessary edification, that it may impart grace to the hearers.  

ATTENTION: Conveying appropriate interest, concern, and care; taking 
thought of one another; entering another's world. 1 Corinthians 12:25 (NKJV)  
25 that there should be no schism in the body, but that the members should have the 
same care for one another.  



 

 

COMFORT: Responding to a hurting person with words, feelings, and touch: 
hurting with and for others in the midst of grief or pain. Romans 12:15 (NKJV)  
15 Rejoice with those who rejoice, and weep with those who weep.  

2 Corinthians 1:3-4 (NKJV)  
3 Blessed be the God and Father of our Lord Jesus Christ, the Father of 
mercies and God of all comfort,  
4 who comforts us in all our tribulation, that we may be able to comfort those 
who are in any trouble, with the comfort with which we ourselves are 
comforted by God.  

ENCOURAGEMENT: Urging another to persist and persevere toward a goal; 
stimulating toward love and good deeds. 1 Thessalonians 5:1 (NKJV)  
1 But concerning the times and the seasons, brethren, you have no need that 
I should write to you.  

RESPECT: Valuing and regarding one another highly; treating one another as 
important as honoring one another. Romans 12:10 (NKJV)  
10 Be kindly affectionate to one another with brotherly love, in honor giving 
preference to one another;  

SECURITY: Harmony in relationships; freedom from fear or threat of harm. 
Romans 12:16-18 (NKJV)  
16 Be of the same mind toward one another. Do not set your mind on high 
things, but associate with the humble. Do not be wise in your own opinion.  
17 Repay no one evil for evil. Have regard for good things in the sight of all 
men.  
18 If it is possible, as much as depends on you, live peaceably with all men.  

SUPPORT: Coming alongside and gently helping with a problem or struggle; 
providing appropriate assistance. Galatians 6:2 (NKJV)  
2 Bear one another's burdens, and so fulfill the law of Christ.  

“10 Relational Needs”, Dr. David Ferguson, Great Commandment Ministries 



 

Open Bible East 

History and Definition 

In horticulture a ‘cluster’ is a group of individual grapes hanging together. 

Similarly, a ‘cluster ministry’ is a team of individuals with similar gifts, heart, 

and vision that are vitally linked together for the purpose of service. The 

principle idea behind clusters is that of forming unique small groups that are 

made up only of people with similar passions, gifts, and interests.  

 

How It Functions 

These little sub-groups of believers, who share in common similar gifts and 

passion, actually enjoy working together in their shared areas of passions and 

interests. This ‘ministry model’ is very different from the inherited tradition of 

“drafting people, and slot filling” to get ministry involvement, and job positions 

in the church filled. 

 

When the individual church members have been released to serve in the areas 

that appeal to them, we discover that the important ministries of the church 

will continue to be covered and get done ‘without’ the constant supervision or 

scrutiny of the senior pastor. 

 



 
What a relief for the pastor/s not to have to carry the constant care and 

concern for everything that needs to be done in a church. It brings great 

balance and health to the life of the whole church. People are no longer 

serving out of prompting or guilt, in areas where they are not really gifted, nor 

inclined to serve. The congregants discover where they can serve and thrive. 

As they move into their right place, they experience a joyful release to serve. 

 

Other Benefits 

Through real friendships made between the likeminded people in these 

clusters, newer people are vitally connected into fellowship, and the clusters 

become the means of releasing people to use their God given gifts. Serving 

with others allows their gifts to develop, and nurtures the process of growing 

servant leaders as they are engaged with others serving the church and 

communities. 

 

How About You? 

This Cluster model of ‘ministry release’ might be adaptable to your own 

church’s uniqueness. This format works in both the discovery and the release 

of the spiritual gifts in people. It is the vehicle that has returned the ownership 

of the church back to members and brings genuine ‘buy-in’ and church loyalty; 

commitment comes naturally. Cluster Ministry is always producing new and 

growing leaders and a lot of ministry is continually going on at all times. 



 
Pastoral burnout is significantly reduced because many are now serving with 

God given passion and vision. The overall ministry impact of the church in the 

community drastically increases through the vision, enthusiasm, and labor that 

go on in these cluster groups. 

 

This ‘cluster format’ also organizationally connects the various ministries in the 

church under one manageable system. 

 

Cluster Leader Training 

 Look for people who have leadership abilities 

 Use spiritual gift tests that explore both giftedness and areas of 
potential interest or passion (see Spiritual Gifts download) 
 

 Follow with personal interviews to see about willingness to serve as a 
leader or as a worker 
 

 Leadership training 

• How to conduct a meeting 

• Setting goals 

• Drawing out vision 

• Building relationships with the group 

• Project planning 

• Timelines and project cost, etc. 



 
Leadership training remains on-going because of new people, new visions, and 

new cluster groups forming, all of which need leaders. Oversight can be 

handled by a staff pastor, or the church elders can divide up these ministries 

having each elder be a ‘go to’ person for the cluster leader to consult if they 

need help in any way. Most clusters thrive with little direct interference or 

assistance. 

 

Clusters are not always permanent and should not be thought of as enduring 

forever. If any of them should not prove to be functional or no longer fit with 

the vision of the church they should be abandoned. Since churches are always 

in transition, some cluster ministries may no longer be needed, serving only for 

a season. Others may die a natural death because of changing vision or lack of 

passion. If there is no one passionate enough to carry the vision, let them die. 

Likewise, if new challenges arise, new clusters can and should be formed to 

meet the need. How the clusters carry out their ministries is largely up to the 

clusters themselves. 

  

 

 

 

 

 



 
 

 

 

 

 



 

Qualities Necessary in a 
Cluster Leader 

 
Cluster Leaders: 

 

• Are people who are called to the cluster in which they serve 

• Are people who are able to inspire, challenge and encourage the cluster 
towards excellence in ministry 
 

• Are leaders who are able to delegate and have a team concept in ministry 

• Shall be appointed by the elders, serve for one year, with the possibility of 
renewable terms 
 

• Shall be interviewed by the elders before they are appointed  

• Should be members of the church 

• Shall be responsible for calling meetings of their respective clusters as 
many times as they see fit 
 

• Shall give a written quarterly report to the elders overseeing their clusters 

• Shall have delegated power to act according to the ministry of their 
clusters, but have no ruling power, and no action taken by a cluster can 
violate church policy 
 

• May be called upon to meet as a group by the elders for special purposes 
(e.g. the elders calling them together as a kind of advisory council) 
 



 
 

 

Guidelines for Cluster 
Meetings 

 

1. Clusters are designed to provide the “small group” dynamics of 
accountability and relationship. Pray for each other, for the meeting, 
and for God’s leading as you make plans and set goals. 
 

2. All clusters have a Cluster Leader who will chair all meetings. In their 
absence, another shall be appointed to conduct the meeting. 
 

3. Each cluster shall have an overseeing Elder. He need not be present at 
cluster meetings but will provide “oversight” when needed. Clusters 
shall have freedom with accountability, to work, plan, and run with the 
vision the Lord gives them. Clusters are not part of the ruling 
governmental body and do not set policy. In matters of question, the 
Elder Board will determine the final ruling. 
 

4. A secretary shall be chosen to record minutes. 
 

5. A copy of the minutes and a brief report of the meeting should be given 
to the overseeing Elder and to each member of the cluster – to promote 
communication. 
 

6. Any formal requests for monies for projects, etc. shall be addressed to 
the overseeing Elder. 
 

7. Clusters should meet once every three months – more often if needed. 
 



 
 

 

Cluster Oversight 
 

The role of the overseeing Elder is to “oversee” or look after the clusters under 

his care to ensure their success. The clusters are the primary vehicle for 

ministry in and through this church. Since this is true, the overseeing Elder is 

responsible to make contact with the cluster leaders to see how things are 

going, to see what problems they may be having, and to encourage solutions. 

The overseeing Elder can encourage the leaders to plan meetings and develop 

project goals. 

 

Cluster Elder Checklist 

1. Pray for the clusters and their leaders 

2. Keep in contact with the cluster leaders 

3. Review the minutes from the cluster’s meeting 

4. Encourage the leaders 

 

 

 

 



 
 

Sample Meeting / Getting 
Started 

 

 

Cluster Meeting Outline 

 

Welcome 10 minutes 

Prayer & Ministry 15 minutes 

Testimony 15 minutes 

Project Report 15 minutes 

New Issues 15 minutes 

Plan Next Meeting 5 minutes 

Fellowship 15 minutes 

 

 



 

Who will do what, by when…… 

Date 

Started 

Who will do what…. Date 

Completed 

   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   



 

Cluster Minutes 

  Date:  

   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
 



 

Leadership 

Principles 
The following are principles of leadership which if allowed to be developed in 

our own lives, they will draw others to us who will learn from our example and 

in turn teach others. 

Positiveness - the ability to work with and see people in a 
positive way. 
 

Servanthood - the willingness to submit to others and play “team 
ball”. 
 

Follow-through - the determination to get the job done, completely 
and consistently. 

 
Loyalty - the willingness to put a leader or the group’s goals 

and plans above my own personal desires. 
 
Resiliency - the ability to bounce back when problems arise. 
 
Integrity - trustworthiness and solid character, consistent 

words and walk. 
 
Discipline - the willingness to do what is required regardless 

of personal mood. 
 
Gratitude - an attitude of thankfulness that becomes a way of 

life. 
 
**People who are not willing to be stretched are not willing to grow! 



 
 

Possible Clusters 
 

Altar Workers:     A group of people who are sensitive to the Holy Spirit and 
trained to pray and minister to others who are seeking help or prayer. 
 
Children’s Ministries:     Involves teams of volunteers who love working with 
children of all ages. An example, “The Potter’s Kids”, ages 3 through 5th grade, 
could meet on Wednesday evenings and Sunday mornings along with the 
Infant and Toddler Nurseries. 
 
Church Growth Cluster:     Helps the church grow in number, influence, and 
relevance so they can be the greatest blessing to the world. 
 
College & Career Cluster:      A vibrant group of college age young adults who 
meet weekly in different settings for socializing, radical worship, Bible study, 
and close friendships. 
 
Communion Preparation Cluster:     Prepares the communion table and the 
elements for the communion services. 
 
Couples’ Cluster:     Focuses on married couples in the church and does so by 
planning retreats, dinners, and enrichment classes.   
 
Dance Cluster:     Part of the worship team who are involved with many special 
events such as dramas, skits, and musical presentations.     
 
Facilities & Grounds:     The cluster is made up of people skilled in the 
maintenance of church facilities and grounds. 
 
Food Pantry:     Serves both the church and the community by providing food 
staples and holiday baskets to those in need. 
 



 
 
Greeter’s Cluster:     Serves by making guests and visitors feel welcomed to the 
church by introducing new people to others, and by establishing relationships 
and friendships with others. 
 
Hospitality Cluster:     Helps newcomers feel at home and get connected to the 
church by hosting dinners and inviting new individuals and families into their 
homes for meals and to get acquainted. 
 
Hospital Visitation Cluster:     Ministers the compassion of Christ to hurting 
and ill people in hospitals and senior centers. 
 
Kitchen Cluster:     Organizes and provides food services at the church facility 
for events such as showers, weddings, funeral, sports, and youth activities. 
 
Men’s Ministries Cluster:     Specifically 
involved in strengthening men in their various 
roles as Godly Christian fathers, husbands, 
church members, and citizens of their 
communities. They work together on 
construction projects, plan camping trips with 
kids, and participate in Promise Keepers 
events, etc. 
 
Mission Cluster:     Keeps us connected with our missionaries’ needs, and enlist 
the church in projects and mission trips. 

 
 
 
Multi-Media Cluster:     Runs the sound and video 
production, both in the regular services and for 
special events. 
 

 
 



 
Prime Timers Cluster:     Is a group of retired or nearing retirement people who 
gather for fellowship and ministry opportunities. 
 
Publicity Cluster:     Handles advertising, newsletter writing, flyers, and written 
communication both in and out of the church. 
 
Usher’s Cluster:     Seats people and helps with any needs that arise during the 
services, and also collects and handles the tithes and offerings. 
 
Website Cluster:     Develops and maintains the church internet site and 
information. 
 
Women’s Ministry  Cluster:     Is active in 
ministering to women of all ages and offers 
fellowship, Bible studies, special guest speakers, 
retreats, and “Ladies Night Out!” 
 
 
 
Women’s Recovery Cluster:    It’s purpose is to reach out to women and help 
them realize that there is hope and healing from substance abuse within the 
Body of Christ. 
 

 
Worship Cluster:     Is made up of people gifted in 
music or dance who work together utilizing the arts 
to make the worship times together each week a 
truly meaningful experience. 
 
 

 
Youth Ministry Cluster:     Is a group of leaders who plan and oversee the 
training and activities of the junior and senior high age kids, including special 
events, concerts, “EleVate”, and cool youth stuff! 

 



 

 
Couples Cluster 

Purpose Statement 
 

 

The purpose of “Couples Cluster” is to build supportive relationships with 

other couples for the strengthening of marriages. This will be accomplished by 

the teaching and mentoring of foundational Biblical principles and values, 

equipping couples with the tools and insights needed to have strong healthy 

marriages. Ongoing fellowship with other couples is encouraged, but the 

primary focus is to provide a comfortable, nurturing environment in which 

ministering to husband and wife as a couple or individually, can be given and 

where the unchanging principles of God’s Word can be learned and applied to 

the marriage relationship. When the marriage relationship is right, the family 

relationships can be healthy and happy. 

 

 



 

 
Evangelism Cluster 
Purpose Statement 

 

 

The purpose of “Evangelism Cluster” is to two-fold in nature. First, it is to 

extend the “good news” of the Gospel of Jesus Christ outside the four walls of 

the church to any who do not know Jesus as Lord and Savior. 

 

Second, it is to encourage and equip believers within these four walls to be 

able to effectively and faithfully share the “good news” of personal faith in 

Christ through lifestyle evangelism. 

 

These two-fold goals will be accomplished not only  through the traditional 

means of evangelistic preaching, but through annual training sessions, 

community events, life style evangelism, various media events (concerts, 

movies, dramas), street ministry and by any other profitable means of 

presenting the gospel. 



 
 

Family Ministries 
Purpose Statement 

 

 

The purpose of “Family Ministries Cluster” is to bring everyone, young, old, 

married, singles, neighbors and friends, together to encourage fellowship and 

relationships between God’s people. This will be accomplished outside the 

formal church service setting by means of planned activities, church fun days, 

picnics, movie nights, camping trips, cookouts, etc. Fellowshipping and having 

fun together builds relationships that deepen over times. This cluster seeks to 

strengthen and deepen these relationships, and have fun doing it. 

 

Acknowledgement: Pastor Oke Maertin, New Life Church of the Open Bible, Petersburg, MI 


